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organization, it also added considerable stress to workers' lives, increased the hours
they must spend at work, spilled over to increase work family tension, and reduced
the economic security and standard of living of large numbers off middle-aged or
older employees” (D. Ancona Managing for the Future: Organizational Behavior
& Process (2nd ed., Cincinnati, South Western College Publishing, 1999) 1).
J. Godard & J.T. Delaney "Reflections on the 'High Performance' Paradigm's
Implications for Industrial Relations as a Field" 53(3) Industrial & Labor Relations
.Review (2000) 482
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Harrison & Bluestone, supra note :387 .nT12vn 702 Y1aY TNY1 02 TAYND DR pORw
.8, at p. 352
"Unions must demonstrate that our struggle is for justice, not privilege. We can do
this by engaging in public debates on issues that affect all working people and
there families - issues like quality public education, universal health care, fair tax
policies and affordable housing" (A. Cheliotes "The Politics of Leadership: The
Role of Unions in Developing Policy Initiatives” New Labor Movement for the
New Century (G. Mantsios ed., New York, Monthly Review Press, 1998) 295).
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The needs which generated them, I will argue, may have changed in form, but
they have not disappeared. If that is true, then what we are seeing is not an end
but a transition - a period in which unions are groping for a new form to meet the
current reality. (C. Heckscher "Multilateral Negotiation and the Future of
American Labor" 2 Negotiation Journal (1986) 141)
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"Like individuals, most organizations have internal clocks that determine how
quickly decisions are made and activities are completed. These internal clocks
affect how long it takes organizations to move from idea to definition, to action. It
has been argued that a major challenge for organizations is to reduce their cycle
time, which means to change the internal clock and timing on how decisions are
made. Fore mature organizations to experience renewal, their internal clocks must
be adjusted. Cycle lengths must be reduced and the capacity for change increased.”
(R.W. Beatty & D.O. Ulrich "Re-Energizing the Mature Organization" Managing
.Change: Cases and Concepts (T.D. Jick ed., Boston, Irwin Mcgraw-Hill, 1993))
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G. Mantsios "What Does Labor Stand For?" New Labor Movement for the New

.Century (G. Mantsios ed., New York, Monthly Review Press, 1998) 44
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.D°DN2 1NA 40% NAM IWINNN YNNI NRWIN,PYNI TVIMIT DM RNY ,NHwnnnY
LY T AN KYNYRY ,IMVA 'R DINEY TN AYWRNR DRN NYRVA 1Y IRN
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L. Mishel & P.B. Voos (eds.) :1¢7,07"0%100 0187w purY 071y R Hw onoo %»

.Unions and Economic Competitiveness (Armonk, Economic Policy Institute, 1992)

"That is. the most significant productivity and quality gains from new technology

are achieved when technologies are conceived, designed, and implemented in ways

that make full use of the ingenuity, skills and motivations of the people who will

.be working with the machinery" (Ancona, supra note 15, at p. 7)

C. Allen, M. Odonnell 1187 ,MY70D182 ATI2PN DMPI IPMIPHYN 15T WMIPY TpNn?

& D. Peetz "More Tasks, Less Secure, Working Harder: Three Dimensions of Labor

.Utilization" 41(4) Journal of Industrial Relations of Australia (1999) 519

(YR JNOYR YV DIRAN DNMIT NIRRT N
It is an established fact that the introduction of new technologies does not lead to
a reduction of work burdens, but rather to a shift of stress factors... Information
and know-how are lacking, the access to scientific experts is poor, and at present
the employees' own awareness of new forms of stress, the effects of which are
only apparent in the long run, leaves much to be desired in many instances. (N.
Altmann & K. Dull "Rationalization and Participation: Implementation of New
Technologies and Problems of the Works Councils in the FRG" 11(1) Economic
.& Industrial Democracy (1990) 111, 120)

Commission on the Skills of the American Workforce 31 ,nRT M2 myonn?

America's Choice: High Skills or Low Wages (Washington DC, The National Center

.on Education and Economy, 1991)

N. Menezes-Filho, D. :187 ,0T1p Mnnwna o»oma oy MR Yv onmanyn %

Ulph & J. Van Reenen "R&D and Unionism: Comparative Evidence from British

Companies and Establishments" 52(1) Industrial & Labor Relations Review (1998)

45; F. Green, S. Machim & D. Wilkinson "Trade Unions and Training Practices in

.British Workplaces" 52(2) Industrial & Labor Relations Review (1999) 179

H. Wial "The Emerging Organizational Structure of Unionism in Low Wage

.Services" 45 Rutgers Law Review (1993) 671

"Unions teach democracy through the opportunity they provide for people to

experience a greater degree of competence and control over their lives. In turn,
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mobilization and participation of members changes unions, changes how we do
things and how we view things" (L. Adams "Transforming Unions and Building a
Movement" New Labor Movement for the New Century (G. Mantsios ed., New
.York, Monthly Review Press, 1998) 202)
"The basic social purpose of trade unions was job regulation not as an end in itself,
but as a means for free development of the individual worker during the course of
working life per se” (A.D. Flanders Management and Unions: The Theory and
.Reform of Industrial Relations (London, Faber, 1975) 18)
1R ,NTIP2 0792990 DIvan Mannn 7% DRMRDA DT NP AT 1 wpn Y
F. MacPhail "What Caused Earnings Inequality to Increase in Canada During the
1980s?" 24 Cambridge Journal of Economics (2000) 153, 157; M.L. Blackburn,
D.E. Bloom & R.B. Freeman "The Declining Economic Position of Less Skilled
American Men" (working paper w3186, National Bureau of Research, November
.1989)
"Traditionally, wages were primarily determined by a highly differentiated analytical
work evaluation scheme. Their criteria, such as certain defined demands on
vocational skills or physical work burdens, now become less significant. New criteria
such as reliability, mental stress, or new knowledge requirements are difficult to
.identify and quantify" (Altmann & Dull, supra note 26, 120)
"Flexibility also, however, presents major problems for industrial relations: in fact
it is at the center of almost every labor-management dispute today. The current
structure of industrial unionism is designed to create stability and predictability,
and is therefore radically out off synch with the new emphasis. In recent years
unions have consistently trade wage and benefits for the fundamental protection of
job security. Yet they have been unable to stop the erosion: they have on occasion
slow job losses for the term of a single contract, but the essential trend has continued
inexorably. The outcome of union strategies focused on job protection has therefore
.been losses in all domains" (Heckscher, supra note 7, at p. 6)
ANNYAYI DMRAYY DR 27N DIrnyn Y993 0T D DINn oM Rann pnnd
P.B. Voos Contemporary Collective :3%1 ,nT12yn MY 119011 aMayn Nym
Bargaining in the Private Sector (P.B. Voos ed., Industrial Relations Research
.Association Series, 1995) 5
.Kochan et al., supra note 2, at p. 298
MR TIPN THYN NR ,ATIPN PN MPR DR 1995 TV DTN (R Y9 ahvan qime
ART .DMNIN DY RIM MPIOYN NV PUan ,NTaYR MpRa MmN ATNRD
.Voos, supra note 35, at p. 16
b A1 v nY3%w nnane Yw nmw Yy »axn (supra note 7, at p. 8) Heckscher
DYVIEPN DPOINA NNANAY 9137 TP 2NN TIPA YW 17PNan nMIvar ,Sunt .oT1awh
DMWY DT NYApY NPT N1 MNTNa wn  Nnma TR Tayna 12190 mYn ,ome
MR v arn o Yy oynasn orannn Kochan et al., supra note 2, at p. XVI
qmwn %12 phn ohoun oy
Indeed we do now believe that labor has the potential for regaining a leadership
position in driving change, a position labor had lost to during the 1970's and
.1980's management
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T.H. Hammer & R.N. a1 ,0720n Y9 1nvn p1orsn nvnw 5 in ahwa-nw 5y
Stern " A Yo-Yo Model of Cooperation: Union Participation in Management at the
.Rath Packing Company" 39(3) Industrial & Labor Review (1986) 337

DPR Y¥ Mann NPYa phn N1 NMANTMEIRA DYV MR YV Twnnn Dirol 7Y
D.B. Cornfield "The US Labor Movement: Its Development and Impact :y¢7 ,nmayn
.on Social Inequality and Politics" 17 Annual Review of Sociology (1991) 27

S. Rubinstein & C. Heckscher Partnership or Alliances: Alternatives or
Complementary Models of Labor - Management Relations? (Rutgers University
.School of Management and Labor Relations, 1999)

:MIT Yw pnn nxa Saturn Y70 MTIRDY INDIONNY D1HDN DMIIPNN DMNRND KT
https://hpds1.mit.edu/index.jsp

RN Saturn Y10 '3 wwn o*yan ovaman Rubinstein & Heckscher, supra note 42
NPT TR (MPNINN NPYPNI 103) DI 172 MAINN MY NN 10aw NYwyny 1pwa
ATIY Yo SY NI N N2PNRY TY

C.C. Heckscher ;187 2079170730 POIR 17219 DT2IPN IR Y9 1019100 1o 12 nnnb
The New Unionism: Emplovee Involvement in Changing Corporation (Ithaca, ILR
Press, 1996)

"Companies have clearly and widely moved away from taking responsibility for
long-term careers. There is a whole set of reasons why career security used to be
more or less in the interests of companies but is no longer. These certainly include
crude cost cutting considerations, but they also reflect economic changes just
sketched. With skills and demand metamorphosing so rapidly in so many domains,
it is more effective to look for those with needed skills on the open market rather
than developing them internally. Once companies begin to do that, they tend to
break the whole pattern of expectations and commitments which grounded the
classic system" (Heckscher, supra note 7, at p. 6)

TN AR NP2 DYDY DVITTY NN NMNN DR RN (ibid, at p. 8) Heckscher
DYIP2 YWY NN DI 1IN, TIY TN MW ,ATaY mmpn by yTR nmat b
.nmnwn

INT DMWY MNONN TWATIA NATAY PNa TR Mapn 0Ind 191 Y12 orTavn aar
J. Fine "Moving Innovation from the Margins to the Center" New :n2n"mxir1
Labor Movement for the New Century (G. Mantsios ed., New York, Monthly Review
.Press, 1998) 119

Rubinstein & Heckscher, supra note 42

M. Davis "Is Bigger Better? Union Size and Expenditure on Members" 41 Journal
.of Industrial Relations of Australia (1999) 3, 8

DraYn YV AnvIVORN NnY¥na 11 . Kochan et al., supra note 2, at pp. 60-63, 143
DY TIVA MR IR AT TIT1 IHNM (793P /72IR R91) 1819/799a0 INNTRYN DR Y 1ThYY
"What is needed is a system which can deal with decentralized, flexible
management: which can integrate semi-professional and 'knowledge' that is
compatible with economic needs for innovation, involvement, and flexibility rather
than stability" (Heckscher, supra note 7, at p. 8)
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